AGENDA
WASCO COUNTY LIBRARY SERVICE DISTRICT
BOARD MEETING
Tuesday, October 17, 2017
4:00 p.m.
Location: Maupin
I.

CALL TO ORDER

II.

APPROVAL OF MINUTES

III.

RECOGNITION OF VISITORS AND INTERESTED PARTIES

IV.

ADDITIONS TO AGENDA

V.

SHARED CONCERNS OF THE BOARD

VI.

LIBRARY DIRECTOR REPORTS

VII.

OLD BUSINESS

VIII.

NEW BUSINESS

IX.

FINANCIAL REVIEW

X.

UPDATES

XI.

ADJOURNMENT
a. Set Next Meeting Date and Location
b. Adjourn

Wasco County Library Service District
Board Meeting
September 19, 2017
Location: September
MINUTES SUBJECT TO APPROVAL
Board members present: Margaret Brewer, Rita Rathkey, Carolyn Wood, Carol Jones (Dick Stentz was absent)
Staff present: Sarah Tierney, Jeff Wavrunek, Valerie Stephenson
Called to order: at 4:04 by Margaret Brewer
Corrections to minutes: None, Rita Rathkey moved to approve, Carolyn Wood seconded, and the minutes were
approved.
Recognition of visitors and interested parties: None
Additions to agenda: Reciprocal agreement with Fort Vancouver Regional Library District – Jeff has met with a
representative of FVRLD regarding establishing a reciprocal agreement for library cards. Currently, residents on
the Washington side of the river pay a yearly fee to have a library card with the Wasco County Library Service
District. Under the proposed agreement, those residents could have a free library card, and any residents of Wasco
County that wanted a card with FVRLD could get one. This would give our patrons access to the vast array of
databases available through FVRLD; including Library2Go. After discussion it was decided to try this for a year.
Carolyn Wood moved to have a reciprocal agreement with Fort Vancouver Regional Library District, seconded
by Rita Rathkey, and it was approved.
Election of officers: Rita Rathkey nominated Carolyn Wood as Chair, and Carol Jones as vice-chair. There
were no other nominations; Carolyn Wood and Carol Jones were elected.
Patron complaint: A complaint was brought to the Board’s attention at the City’s request. There was a
discussion of the patron’s various complaints and how they were addressed. It was decided that it was well
handled by the library.
As a result of the complaint, it was discovered that the library did not have a formal volunteer policy. Jeff will
draft one and bring it to the Board for approval.
Shared Concerns: It was asked who has authority to cancel a Board meeting. There is nothing in the bylaws
regarding this. It was decided that if there is an emergency, a Board meeting can be cancelled.
Library Directors’ Reports:
Dufur – Summer Reading program was exciting, had an average of 25 kids (elementary age) per
program. The Lego wall is still being used. The fair booth was fantastic! School has started; there are teens
interested in starting a teen advisory group, which will be held during school hours. She is working on a Veterans
Day event for school.
Maupin – Summer Reading was successful, had 42 kids register. There was good attendance at most
events; however, a disappointing number of summer reading logs was actually turned in. Maupin participated
with the fair booth; which won two ribbons. She is working on Edge assessment. Valerie will be attending the
upcoming director’s meeting in Tigard. They are hiring a new grant writer, and things are moving along regarding
funding for the new library building. The library has hired a new part-time staff member, who is very excited
about working at the library. New bookshelves were donated by the county. A magician, Michael Douglas, has
been hired for back-to-school night.

The Dalles – It has been busy. Currently have an open position (Tara Severson left to live in Portland and
to go back to school to become a librarian); a lot of good candidates have applied. They are looking for someone
with fantastic customer service skills, as their primary duty will be working the front desk. They are holding a
reception with the candidates on September 26th at 7:00 pm (like a meet-and-greet). The Board is invited to attend
and share their thoughts about who would be a good candidate.
Due to the heat, the end of the Summer Reading Program celebration was held in the library. It was very well
attended; over 200 participants enjoyed the various activities, including snow cones and popcorn.
It was discovered that the last batch of eclipse glasses ordered may have been counterfeit, even though they
were ordered from a seller in the U.S., so the Library did not give them out. We did receive two donations (over
100 pair) of legitimate glasses that we were able to give out instead. More than 1,000 pairs were handed out.
Old Business: nothing
New Business: nothing
Financial Review: City has gone with a new payroll system, which will be used for the first time this week.
Carolyn Wood asked what the “contractual services” was on the budget. Jeff explained that this is for various
services we contract for, such as belonging to the consortium, data base fees, etc.
Updates: The children’s librarian, Corinne Dichter, has begun maternity leave. Other staff members will be
filling in for story times while she is gone.
The next meeting will be held at 4 pm, October 17th, in Maupin. It was decided that because the November
meeting would fall during the week of Thanksgiving, to move it to November 14th (the second Tuesday) for that
month. That meeting will be held in Dufur.
Meeting adjourned at 5:10
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